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• VOICE Clinical Trial Sites

• Current Update
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Entry Education

Stakeholder Meeting

Initiation of CWG

Update Referral to 
Care

Community-wide 
Recruitment Drive
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Microbicides
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MTN Training
Study Specific Training
Role Responsibilities
SA CAB Guidelines
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PHC
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Strategies e.g. Geographical 

Area, Peer Education 
Program
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CURRENT UPDATECURRENT UPDATE

Site Screened Enrolled HIV 
Prevalence

Retention 
Rate %

Botha’s Hill 516 148 26 93

Chatsworth 471 147 14 100

Isipingo 427 153 17 100

Overport 460 87 36 84

Tongaat 564 148 34 96

Umkomaas 364 122 24 95

Verulam 538 136 28 94

* Status as of 27 August 2010 MTN003 Screening and Enrollment Report except Retention Rate which is from Project Status Log  01 October 2010 



ACCRUAL CHALLENGESACCRUAL CHALLENGES



CHALLENGES cont.CHALLENGES cont.

• Stringent eligibility criteria

• Delayed access to referrals/ care

• Long duration of study visits 

• Strict regular safety monitoring

• Implementation of multiple sub studies 015/016/009

• Running these studies concurrently with VOICE

• Highly mobile population (effect on retention) 

• Recruitment and training of new staff



STRATEGIES IMPLEMENTEDSTRATEGIES IMPLEMENTED



COMMUNICATION COMMUNICATION 

• As a multi-centered CTU effective communication is a key 
ingredient to trial and protocol implementation

• Concurrent MTN sub-studies weigh heavily on sites

• In order to successfully merge the various protocols at the 
seven sites, effective lines of communication are essential 
to ensure consistency and quality of our data

• It is for this reason that precedence has been given to the 
MTN weekly meeting and the creation of a clinical trial  E- 
group

• It provides a platform to discuss challenges, identify trends 
and clarify issues across sites

• The success of this approach has only worked due to 
perseverance and team spirit
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COMMUNICATION IN A MULTICOMMUNICATION IN A MULTI--SITE CTUSITE CTU

CTU PICTU PIMRC 
Institutional Support

MRC 
Institutional Support

Support
•Operational

•Finance
•Human Resources

Support
•Operational

•Finance
•Human Resources

CRS
Internal Communication (e.g. meeting, training, etc.)

CRS
Internal Communication (e.g. meeting, training, etc.)

Consistency

Efficiency

Productivity

Quality

Lessons 
Learned

Promote
Best Practices



INTERNAL & EXTERNAL PROCESSESINTERNAL & EXTERNAL PROCESSES



LESSONS LEARNT LESSONS LEARNT 

• A constant need exists for the development of effective 
strategies in all aspects of clinical trial 
implementation>>>ongoing

• Communication is key in a multi-site multi-protocol CTU

• Improve strategies to follow up on participants to improve 
retention and adherence

• Need for multiple effective tools when implementing 
multiple protocols simultaneously

• Finger-printing system works! But also need back-up 
manual system



FUTURE INSIGHTSFUTURE INSIGHTS

• High HIV prevalence>>>target new areas
• Ongoing communication with communities incl updating on 

results of completed trials
• Use internal communication and best practices to ensure 

good quality, high recruitment and retention strategies
• Multipronged approach to adherence counseling
• Involvement of male partners to improve retention and 

adherence, reduce social harm and address risk reduction 
however not losing sight that TNF gel and tabs is a product 
designed for women to be used by women

• A need exists for male involvement workshops but also we 
should think of workshops for women…to empower women, 
educate women that they do have choice



CONCLUSIONCONCLUSION

And this is probably the wonder of research, And this is probably the wonder of research, 
is that with every challenge comes new innovative ideas, is that with every challenge comes new innovative ideas, 
every hurdle brings forth the formulation and provision of every hurdle brings forth the formulation and provision of 

powerful tools and with every setbackpowerful tools and with every setback……
renewed hope and optimism to continue the drive ahead renewed hope and optimism to continue the drive ahead 

and complete the task we set out to do.and complete the task we set out to do.

THANK YOU!THANK YOU!
AcknowledgementsAcknowledgements

NIAID/NIH, MTN, FHI, MRC HPRU and all ParticipantsNIAID/NIH, MTN, FHI, MRC HPRU and all Participants


	Slide Number 1
	Slide Number 2
	Slide Number 3
	COMMUNITY ENTRY
	Slide Number 5
	CURRENT UPDATE
	ACCRUAL CHALLENGES
	 CHALLENGES cont.�
	� STRATEGIES IMPLEMENTED
	COMMUNICATION 
	Slide Number 11
	COMMUNICATION IN A MULTI-SITE CTU
	Slide Number 13
	LESSONS LEARNT �
	FUTURE INSIGHTS
	CONCLUSION

